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MISSION OF THE MONTREAL YMCA 


“The Montreal YMCA is a partnership of volunteers and staff committed to the fulfillment of people in 
spirit, mind and body and to the development of self-reliance in the individual and the community. 


Through its actions, programs and services, the Montreal YMCA reflects the needs and aspirations of 
communities and works with individuals, local communities and communities in developing countries 


in achieving social justice and control of their environments.” 


DOWNTOWN YMCA 
1440 Stanley Street 
Tel: (514) 849-8393 


DU PARC YMCA 
5550 Park Avenue 
Tel: (514) 271-9622 


GUY-FAVREAU YMCA 
200 René-Lévesque Blvd West 
Tel: (514) 845-4277 


HOCHELAGA-MAISONNEUVE YMCA 
4567 Hochelaga Street 
Tel: (514) 255-4651 


NOTRE-DAME-DE-GRACE YMCA 
4335 Hampton Avenue 
Tel: (514) 486-7315 


POINTE-SAINT-CHARLES YMCA 
255 Ash Avenue 
Tel: (514) 935-4711 


SAINT-LAURENT YMCA 
1745 Décarie Blvd 
Tel: (514) 747-9801 


WEST ISLAND YMCA FAMILY CENTRE 
230 Brunswick Blvd 
Tel: (514) 630-9622 


WEST ISLAND YMCA COMMUNITY 
CENTRE 

99 Frontenac Place 

Tel: (514) 694-9622 


WESTMOUNT YMCA 
4585 Sherbrooke Street West 
Tel: (514) 931-8046 


KAMP _KANAWANA 

St-Sauveur, Administration 

1435 Drummond Street, 4th Floor 
Tel: (514) 849-5331 


HEAD OFFICE AND FOUNDATION 
1435 Drummond Street, 4th Floor 
Tel: (514) 849-5331 


ITREAL YMCA 


MESSAGE FROM THE CHAIRMAN OF THE BOARD OF . 
DIRECTORS AND PRESIDENT & CHIEF EXECUTIVE OFFICER 


The Montreal YMCA celebrated its 150th anniversary this year, joining 
the ranks of the major institutions that formed Montreal's character and 
landscape. For the past 150 years, the Montreal YMCA has provided 
Montrealers from all walks of life with the support, training and services 
they need to lead a richer and more dynamic life. 


Testimonials to the importance of the YMCA’s role in this city poured in 
throughout the year, and we continue to receive many donations toward 
the revitalization of the Downtown YMCA. Furthermore, we renewed our 
agreement with Centraide for three years, which provides invaluable 
support for our community programs. Centres were also eager to remind 
local community members that the YMCA’s doors are wide open, in 
addition to thanking them for their confidence and support. 


As luck would have it, our year of celebrations coincided with the 
International Year of Volunteers. We could not have wished for a better 
opportunity to pay tribute to the thousands of volunteers who have passed 
through our doors and our lives in the last 150 years to make the 
Montreal YMCA what it is today. 


In keeping with its prevention and integration goals, the YMCA continued 
to set up new programs this year and build new partnerships with the 
solid backing of its volunteers and staff. The pages that follow clearly 
illustrate the important role that the ten YMCA centres play in the 
everyday life and hearts of people in the Greater Montreal Area. 


Our future has never looked so bright. The soundness of the YMCA and 
its finances are a source of freedom and new opportunity for us. We 
intend to make the most of our situation by expanding and improving our 
programs and services. 


In this anniversary year, we sensed more vitality than ever before on the 
part of our volunteers, staff, the Board of Directors and the Montreal 
YMCA Foundation in their dedication to the ongoing improvement of the: 
YMCA. Thank you all. 


Happy 150"! 


Wad wl 


3 Paul Dunne Michael Weil 
: Chairman of the Board President & CEO 
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THE DOWNTOWN YMCA IS OPEN. WIDE OPEN. 


The Downtown YMCA has been totally revitalized! It now features leading-edge equipment and larger 
premises that enable hundreds of volunteers and staff to offer health programs, physical activities, as 
well as educational and community services that meet members’ expectations, in addition to the needs 
of youth, families, seniors and the underprivileged downtown. 


The same spirit and warmth that have pervaded the Montreal YMCA for the past 150 years live on in 
the completely new and more spacious facilities. 


As a unique crossroads where thousands of people who reflect modern-day Montreal converge, the 
Montreal YMCA’s new facilities are concrete proof of its solid roots in the downtown area, community 
involvement and openness. Our message obviously came through loud and clear to the people who 
live and work downtown, because membership in the centre has doubled in the past five months! 


DU PARC YMCA 


Partnerships in Action 
For the past several years, the community sector of the Du Pare YMCA has taken a partnership-driven 
approach. The results speak for themselves... 


Affordable rental housing is in short supply in the increasingly popular Plateau Mont-Royal area, 
which has resulted in the exclusion of low-income individuals. Les Loges Mile-End (a public housing 
project created by the YMCA) the Centre d’action socio-communautaire de Montréal and L’Hirondelle 
(an organization that offers services for immigrants) have renovated two old buildings and created a 
total of 37 new dwellings. Their action encouraged tenants to develop a mutual assistance network. 
which has helped a number of them feel less isolated. 


The Alternative Suspension program, which offers support to youth who are temporarily suspended 
from school, has expanded significantly to encompass secondary schools in the community and 
parents, as well as the St-Louis du Pare CLSC, job-search organizations, several trade schools and 
some local private companies. 


GUY-FAVREAU_ YMCA 


At the Heart of the Community 

Diversity is the watchword in this area shared by the Chinese community, low-income individuals, 
seniors and business people. The centre has increased its initiatives to ensure that everyone feels at 
home in the neighbourbood. 


This year, the Guy-Favreau YMCA opened its doors free of charge to more than a dozen organizations, 
including the Sports Association for the Blind, Centre de jour Roland-Major, Faubourgs CLSC, Chinese 
Family Services, Centres de la petite enfance (daycares) and Action Centre-ville. 


Furthermore, the Guy-Favreau YMCA launched a physical fitness program for 
seniors who live in Habitations Jeanne-Mance with support from the YMCA 
endowment fund and in cooperation with the Faubourgs CLSC. The program, — 
which was designed to increase awareness of the benefits of physical activity — 
among seniors, also helped diminish their feelings of isolation and loneliness. 


HOCHELAGA-MAISONNEUVE YMCA 


Exploring Life on the Prairies 

As part of the YMCA’s Jouth Exchange Canada program, ten youth aged 13 to 
17 from the Hochelaga-Maisonneuve Youth Services Co-op were twinned with 
students from a school in the Town of Eston, Saskatchewan with a population of 
900. 


For some teens, the journey to the Prairies was their first “real” trip. Their 
J , 
enthusiasm combined with the warm welcome they received helped surmount 
language barriers. so they could make the most of 
haere J 
this opportunity to explore a different world full of 
grain elevators, museums and wapiti ranches. 
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Our teens then worked relentlessly to organize a warm welcome of their own for 
their newfound Saskatchewan friends, and the Loblaw’s supermarket on Rachel 
St. generously contributed food toward their meals. The youth were eager to 
impress their visitors and organized visits to the Biodome, Botanical Gardens, 
Pointe-a-Calliére Museum, Chinatown, Mount Royal Park, etc... 


mY --. Ft 


The experience proved so enriching that they are all keen to relive the same 
adventure next year! 


NDG YMCA 


Breaking Boundaries through Basketball 

The third annual March Madness basketball tournament this year brought 
together 32 men’s and women’s teams in categories ranging in age from 10 years 
old and up. The aim of the friendly tournament is to break boundaries by 
enabling youth from all cultural backgrounds to get to know each other in a fun 
setting. More than 150 volunteers and staff worked to organize the event, which 
also helped raise funds for the NDG Y Teen Centre. 


The teen centre has 650 participants from 20 different cultures. After the 
centre opened in 1995, it quickly became the meeting place of choice for 
neighbourhood teens, who are naturally attracted by the sports, but also by the 
counselling and mentoring services. In addition, the centre offers numerous 
special activities, such as: Black History Month, the Unloading Zone (an anger 
management program implemented in local primary and secondary schools), 
support for Chez mes amis (a local community restaurant), and a food drive for 
the NDG Food Depot in association with the neighbourhood police. 
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POINTE-ST-CHARLES YMCA 


A Helping Hand 
The Pointe-Saint-Charles YMCA offers youth aged 6 to 35 help with homework, going back to school 
or employment training. 


The Help with Homework Club has some fifty children at the primary level and fifteen secondary 
students in their first year. This program to promote academic achievement brings together numerous 
partners, including the St-Gabriel and Jeanne-Leber Schools, Westmount Park, the Montreal Museum 


of Fine Arts, Eco-Quartier, Share the Warmth, the Pointe-St-Charles Historical Society, the CSDM and 
CSEM, as well as the Ministére de l’Education. 


Another partnership between the YMCA and the City of Montreal, Government of Quebec, RESO (a 
network for the economic and social revitalization of Southwest Montreal) and C.A.F.E. Paradoxe 
made it possible to convert the centre’s former pool into an introductory performing arts school. The 
aim of the school, which is managed by C.A.F.E. Paradoxe, is to encourage young adults between the 
ages of 16 and 35 to return to school or take employment training. 


SAINT-LAURENT YMCA 


Saturday Program for Youth 

The Norgate-Crevier area in Saint-Laurent is one of the most underprivileged neighbourhoods on the 
Island of Montreal. As a result of social problems, lack of supervised activities asi prevention in the 
area, the Saint-Laurent YMCA launched a pilot project with the local municipality and the 
Enfant-Soleil School for youth aged 10 to 12. 


The aim of the program is to help youth become aware of their talents and develop their critical 
thinking. It is also designed to enable youth to develop key social skills, such as self-esteem, 
self-confidence, respect for others and a sense of responsibility with a view to preventing juvenile 
detente and drug or alcohol abuse. The program also focuses on developing leade ship skills. To 
achieve a multiplier effect 12 youth are encouraged to exert a positive influence on their peers. 


The Samedis ensoleillés program, which was originally planned for the school year only, was extended 
throughout the summer. The program is successful because its focus on arts and science is well 
balanced with leisure and sports. 


WEST ISLAND YMCA 


Jobs Wanted 

Youth aged 12 to 17 with no experience or trade seeks job... It’s hard to do on your own. That’s why 
the West Island Youth Services Co-op set up a program designed for youth who are faced with the 
harsh realities of the working world. They are given two days of training to help them prepare for 
various jobs, including baby-sitting, window washing, house painting, lawn mowing, and so on. 


SS Rees 


The youth are separated into three committees: finance, personnel and | 
promotion. Members must volunteer a minimum of two hours per week to the | : 
organization by helping to find employers, etc... In addition, members who 
obtain a contract through the co-op must pay 10% of their contract earnings 
toward the organization’s operations. 


Sponsored by the YMCA, Saint-Louis CLSC, Carrefour jeunesse emploi de 
Dorval (a job marketplace for youth) and the MUC Police, the co-op helps teens 
become more resourceful and develop their entrepreneurial skills. 


WESTMOUNT YMCA 


Weight Training for Seniors 

After obtaining her certification as a Fitness Instructor five years ago, Yaffa 
Gruia decided to volunteer in the weight-training room and take her knowledge 
of physiology one step further. As part of the process, she realized how 
important exercise is for seniors and decided to set 
up a customized weight-training program for 
people over fifty. 
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Today, Yaffa leads a group of volunteers who provide guidance to seniors 
interested in improving their overall health and fitness. Each volunteer works 
with two participants at a time on a safe and effective weight-training program. 
Participants also receive awareness packages with information on proper diet, 
fluid intake, stretching, cardiovascular fitness, posture, and so on. 


The program offered by Yaffa and her team is a resounding success on all 
fronts. Aside from the obvious physical rewards, there are psychological and 
social benefits to the program as well, since it helps create a true sense of 
belonging in a very supportive and stimulating environment. 


KAMP _KANAWANA 


Once again this year, the camp welcomed people from the YMCA and from 
numerous other organizations as well, including the Allan Memorial Institute 
and several Montreal school boards. During the summer, a total of 

1,220 campers between the ages of 3 and 60 thoroughly enjoyed themselves in 
our summer camp and rental programs alone. 


The YMCA financial assistance program helped 27 children from low-income 
families enjoy the Kamp Kanawana experience. Total funding for the children 
amounted to $13,000. 


At the end of the summer, all remaining food from the kitchen, as well as any 
unclaimed clothing from the lost-and-found were donated to Le Bon Dieu dans 


la Rue. 


Big news! We are currently working on organizing the first annual “Kamper 
Reunion” over the holiday season. 
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INTERNATIONAL PROGRAMS 


Companeros sin Fronteras 

This year, the YMCA focused its efforts on international development initiatives. The Montreal YMCA 
sent three young women to El Salvador, Nicaragua and Ecuador for six months as part of a project 
backed by CIDA (Canadian International Development Agency). 


Following the earthquakes in El Salvador in early 2001, Montreal YMCA centres jointly raised $6,920 
to help finance local relief and reconstruction projects. 
me : 
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Here at home, International Programs offered a series of workshops to YMCA staff and volunteers on 
international development issues. 


In November 2000, the Montreal YMCA awarded its Peace Medallion to nine individuals and groups 
who distinguished themselves as peacemakers in action. 


THE MONTREAL YMCA CELEBRATES ITS 150TH ANNIVERSARY 


In addition to the opening of the Downtown YMCA, this very special year has been celebrated in 
numerous other ways. 


Youth Variety Show 

Some sixty youth from YMCA centres throughout the city staged a variety show that included singers, 
dancers, rappers and musicians. The show was first presented at Concordia University’s Oscar 
Peterson Concert Hall, then later at Parc Marguerite-Bourgeoys as part of the entertainment activities 
for Montreal’s Tour de Vile. Some 35,000 avid cyclists had the opportunity to see our youths’ talent. 


YMCA Participates in the St. Patrick’s Day Parade 

The Montreal YMCA proudly extended its 150th anniversary celebrations onto St. Catherine Street at 
the annual St. Patrick’s Day Parade that features all major Montreal area institutions. The YMCA 
float, which was designed by a group of Concordia University students, won the “Best Amateur Float 
Award”. 


Commemorative Stamp 

The Canada Post stamp launched this year to commemorate the 150th anniversary of the YMCA in 
Canada actually marked the opening of the Montreal YMCA, since it was the first centre to open in 
North America. 


ee) 


MONTREAL YMCA 


2000-2001 MONTREAL YMCA SOCIAL RESULTS 


Through its programs and activities, the Montreal YMCA reached 
118,516 people in 2000-2001. 


In 2000-2001, the Montreal YMCA facilitated access to its programs and 
services for more than +.800 people who were in financial difficulty. 


PROGRAMS PERSONS 


Fitness memberships 26,164 
Swimming lessons 8,400 


Youth centres 5,700 
Language courses 3.025 
Day camps 3.060 


Compensatory work - adult offenders 3,050 
Programs for families 2,502 


Programs for refugees and immigrants 2,200 
Programs for seniors 1,650 


Kamp Kanawana 1,220 
Preschool programs and daycare 1,200 


Programs for pedagogical days 1,100 


Fitness Instructor Training courses 825 
Afterschool and homework help 750 
CPR/First Aid courses 640 
Employability training and development for adults and youth O20 
Ski school 4609 
Impact program for youth offenders 384 
Programs for ex-offenders 152 
Miscellaneous 

e Residence 

e Prevention in schools and on the street 

e Anger management and conflict resolution 

¢ Programs for people who are isolated, less privileged or homeless 

¢ Programs for people with disabilities 

¢ The Covered Garden - Intercultural communication and newcomer integration workshops 
e 


International partnerships with YMCA’s of El Salvador, Honduras, Nicaragua and 
Ecuador 

Tandem Montreal - Safety and Neighborhood Relations 

Fco-quartier 

First Stop prevention service at the Central Bus Station 

Counsellor in Training program 

Lifeguard certification 

Meeting rooms - Community groups 


55,000 
TOTAL 118.516 
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MONTREAL YMCA 


STATEMENT OF OPERATIONS YEAR ENDED MAY 31, 2001 


This statement is taken from the complete set of financial 
statements as audited by Samson Bélair Deloitte & Touche. 


Total expenses 


Excess of revenue over expenses 


Excess of revenue over expenses before undernoted items 


24,775,476 


2,035,281 


2001 2000 
$ $ 
Revenue 
Program activities 15,047,293 13,417,687 
Government - grants and fees for services 4.642.636 5,521,305 
Institutional services 4,148,537 3,593,700 
Rent 1.294.783 1,294,527 
Centraide - community services 1.174.248 1,194,884 
Donations 124.822 198,194 
Amortization of deferred contributions 
related to capital assets 195,386 122.167 
Amortization of deferred gain on 
disposal of capital assets 61,712 12,857 
Other revenues 121,340 127,595 
Total revenue 26,810,757 25,482,916 
Expenses 
Salaries and social benefits 14,331,515 14,413,790 
Supplies and program expenses 2,433,203 2,508,391 
Repairs and replacements, supplies maintenance 
and service contracts 2,161,262 1,315,393 
Heat and electricity 1.443.620 1,163,437 
Interest on mortgage loan - Avenue du Pare and 
other financing costs 775,821 678,734 
Office expenses 726.710 689,982 
Professional fees 578.508 721,387 
Promotion 619,686 581,239 
Employee development 580,105 528,038 
Insurance and taxes 447,406 338.728 
YMCA Canada fees 251,785 248,330 
Bank charges 175,835 129,444 
Other expenses 250.020 169,822 


23,504,744 


1,918,172 


Amortization of capital assets 1,747,722 (1,373,727) 

287,559 544,445 
Loss on disposal of capital assets - (670,191) 
Gain on forgiveness of debt - 7,613,798 
Downtown real estate net operating costs (140,534) 


See accompanying notes to the financial statements. 


287,559 


7,341,518 


10 


MONTREAL YMCA 


BOARD OF DIRECTORS 


Aboud, Suzanne 
Consultant 


Assefa, Abebech 


Blagrave, Garry 
Murray Axmith Ine. 


Brennan, Nicole 


Brisset, Nantel 
Royal Lepage 
Commercial Inc. 


Charbonneau, Christian 
C.B. Richard Ellis 
Quebec Ltd 


Dunne, Paul: Chair 
Eircan Accounting 
Services Inc. 


Ellison, Diane M. 
Bell Canada 


lasenza, Isa 
Youth Centres of Montreal 


Lemieux, Claire 


Elle Quebec 


Luys, Jacques 


Desjardins Trust 


MeMorran, James 
Secondary school John Grant 


Nixon, Robert 
Universalia 


Rioux, Glenn 
Alean Aluminum 


Rudy, Annette 
Centre McKay 


Tran, Thu-Cue T. 
Ministére de la Famille 
et de l’Enfance 


Weil, Michael 
Montreal YMCA 


OFFICERS 


Dunne, Paul: Chair 

lasenza, Isa: Vice-Chair 
Luys, Jacques; Vice-Chair 
Spinelli, Maria: Secretary 
Tran, Thu-Cuc T.; Treasurer 


BOARD COMMITTEES: 


Audit Committee 
Blagrave, Garry L. 
Mancini, Philip C. 
Rioux, Glenn D. 

Tran, Thu-Cuc T.; Chair 
Weil. Michael 


Nominating Committee 
Aboud, Suzanne 

Assefa, Abebech 

lasenza, Isa 

Luys, Jacques 
McMorran, James 

Rudy, Annette 

Weil, Michael 


LOCAL ADVISORY 
COUNCILS 


Downtown YMCA 
Bélanger, Claude 
Brisset, Nantel; Chair 
Creighton, Elaine 
Houle, Suzanne 
Jolicoeur, Louise 
Lemieux, Claire 
Sheahan, Katie 
Stewart. Elcho 


Du Pare YMCA 
Brennan, Nicole 
Brown. Karen 
Flynn, Murielle 
Fournier, Martin; Chair 
Gagnon, Julie 
Harris, Peter 
Kroening, Jim 
Manjikian, Sevak 
Noél, Robert 
Saint-Jean, Nicole 
Schirardin, Claudine 
St-Yves, Richard 
Taschereau. Pierre 


Guy-Favreau YMCA 
Bélisle, Claudette 


Chartrand, Jean-René 
Demers, Liliane 
Dépatie, Jacques C. 
Gaudry, Daniel 


Giguére, Johanne 


Grimard, Yves 
Hébert, Johanne 
Hua, Lili 

Jacques, Guy-Lue 
Jarry, Michel 

Lamb, Guy 
L'Heureux, Jean 
Luys, Jacques: Chair 
Paquette, Robert 
Poisson, Pierre D. 


Hochelaga-Maisonneuve 
YMCA 

Boisrond, Frédéric 
Lavoie, Chantal; Chair 
Malouin, Danielle 
Roussy, Bérangére 
Sincennes, Pierre 


Notre-Dame-de-Grace 
YMCA 

Berry. Gordon 

Brown, Sheila: Chair 
Ferguson, Paul 
Korytko, Zane 


West Island YMCA 
Alberton, Ora 
Bennett, Don 
Davies, Susan 
D’Urso, Mario 
Ellison, Diane; Chair 
Gahan, Joyce 

Hall, Trevor 
Levesque. Diane 
McAuley, Les 
Ménés, Alexis 
Myers, Nina 
Ratnasingham, Giri 
Siomkos, John 
Thompson, David 
Vickers, Debbie 


Westmount YMCA 
Berlyn, Robin 
Gomel. David 
Gomel. Rachel 
Grant, Gail 
Greenbank, Ruth 
Karass, Larry 
Léonard, Lillian; Chair 
Montgomery, Sue 
Patten, Alan 
Weeks. David 


SENIOR MANAGEMENT 
MONTREAL YMCA 


Boisrond, Frédéric 
Director, Hochelaga- 
Maisonneuve YMCA 


Bouchard, Sylvie 
Director, 


Saint-Laurent YMCA 


D’Urso, Mario 
Director, 
West-Island YMCA 


Giguére, Johanne 
Director, 
Guy-Favreau YMCA 


Greenbank, Ruth 
Director, 
Westmount YMCA 


Korytko, Zane 
Director, Notre-Dame-de- 
Grace YMCA 


Laursen, Sheila 
Director, 
International Programs 


Mancini, Philip C. 
Director of Finance 


Sheahan, Katie 
Director, Centre-ville YMCA 


Spinelli, Maria 
Assistant to President; CEO 


St-Yves, Richard 
Director, Du Pare YMCA 


Tremblay, Benoit 

Director General Montreal 
YMCA Foundation and 
Director, 
Pointe-Saint-Charles YMCA 


Weil, Michael 
President and CEO 


White. Gary 


Director, 
Kamp Kanawana 
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FOUNDATION 


MESSAGE FROM THE CHAIRMAN OF THE BOARD OF 
DIRECTORS AND PRESIDENT OF THE MONTREAL YMCA 
FOUNDATION 


The role of the Foundation is to ensure long-term funding for the 
Montreal YMCA so all of our centres can play a front-line role in 
the community, while ensuring access for all to our programs. 


This year marked the end of our ambitious revitalization campaign. 
The banners on the building’s fagade say it all. We have achieved 
our goal! With the determination of our Campaign Committee and 
generosity of more than 1,600 donors, we were able to collect the 


funds we needed to build the new Downtown YMCA. 


As soon as the campaign was over, the Foundation began 
consolidating the long-term financial situation of the Montreal 
YMCA. The Foundation intends to increase its Endowment fund, 
which currently stands at $3.5 million, by recruiting new 
participants. The fund will be managed by the new Greater 
Montreal Foundation. 


Given the role of the Montreal YMCA in the region, it seemed 

q completely natural to lend our support to the implementation of 
this new tool to assist the people of Greater Montreal. In exchange, 
the Greater Montreal Foundation will enable the YMCA to reduce 
its capital management costs, thereby increasing the amounts paid 
out every year in support of various causes. 


We wish to thank the members of our Board. all the volunteers who 
worked on the revitalization campaign, as well as the Foundation’s 

personnel. The YMCA’s community action largely depends on their 
effectiveness and dedication. 


Claude A. Garcia Marcel Coté 
Chairman of the Board President 
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ALLOCATION OF FUNDS GENERATED BY YMCA ENDOWMENT FUND 
INVESTMENTS (2000-2001) 


CENTRES OR AREAS PROGRAMS AMOUNT 
DOWNTOWN ¢ Community justice initiatives (New program) 
¢ Renovation and restoration of the chapel 
DU PARC e Mile-End Artist's Co-op: Windows on art 

e Youth centre: outings and special events 

¢ CD-ROM youth project 

e (CJS) Youth employability training and co-op $14,676 


$2,343 


FOUNDATION e "Gabrielle et Maurice Massé" Award $1,545 
GUY FAVREAU ¢ Physical fitness for community kitchen participants. 
e Prenatal courses for pregnant women $2.840 


INTERNATIONAL DEVELOPMENT ¢ International partners’ visit to Montreal 


(Ecuador, El Salvador, Honduras, Nicaragua & Haiti) 


e¢ Youth centre in YMCA of Haiti $19,302 
KAMP KANAWANA ¢ Young campers video project 

© Accessibility $20,143 
NOTRE-DAME-DE GRACE ¢ Black Heritage Grand Gala 


$3,060 
$7,260 


e Youth centre: outings and special events 


SAINT-LAURENT 


e Mini-Bus program for seniors 


WEST ISLAND ¢ Homework help program 

e (CJS) Youth employability training and co-op $8,327 
WESTMOUNT ° Program funding $3,049 
TOTAL $106,025 


ANNUAL GOLF TOURNAMENT 


The 16th annual golf tournament drew 152 people to the Pinegrove Golf and Country Club and helped raise 
$50,000. The amount was used to finance several Montreal YMCA youth programs. 


We wish to thank the 24 sponsors of our event. 


Special thanks to our Patrons of Honour: 
National Bank of Canada 
BMO Nesbitt Burns 
Ciment St-Laurent Ine. 
Entretien D'Immeubles Sermax 
Fasken Martineau DuMoulin 
Hervé Pomerleau Ine. 
Imperial Tobacco Canada 
Langlois Gaudreau, S.E.N.C. 
Merck Frosst Canada Ltée 
RBC Dominion Securities 
Samson Beélair / Deloitte & Touche 
Standard Life 


We also wish to thank the many companies that donated door prizes and gifts for the silent auction. 
Our heartfelt thanks to the volunteers who made the tournament a success: 
Serge A. Jacques, Charles S. Lafontaine, Bryan McMahon, G. André Petit et Jacques Luys. 
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| THE MONTREAL YMCA FOUNDATION INC. 


STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES 
YEAR ENDED MAY 31, 2001 


General Endowment 
Fund Fund 2001 2000 
$ $ $ $ 
Revenue 
Capital campaign 2.844.362 - 2,844,362 4,238,485 
Annual campaign 88.099 - 88.699 109,223 
Special events 73.955 73,955 76,400 


3.007.016 - 3,007,016 4,424,108 
Investment income 404.419 - 404,419 385,390 
Revenue from operations before ® 
donations and expenses 3,411,435 - 3.411.435 4,809,498 
Less donations to the Montreal YMCA 
-Capital campaign 2,047,952 - 2,047,952 3,738,344 
-International programs 9,719 - 9,719 14,409 


-Youth programs, 
211.612 211,612 157,245 
2,269,283 - 2,269,283 3,909,998 


renovations and repairs 


Revenue from operations before expenses 1,142,152 1,142,152 899,500 
Expenses 
Capital campaign 796,404 - 796,404 500.141 
General and administration 25.046 - 25,046 22.619 
821,450 - 821,450 522,760 
Special events 28.095 - 28,695 31,471 
Endowment Fund 
Professional fees 21,432 - 21.432 19,916 
Office expenses 5.439 5,439 1,286 


55.066 - 55.566 52,673 

877.016 - 877.016 575,433 

Excess of revenue over expenses 265,136 - 265.136 324.067 
Fund balances at beginning 6.532 2,904,821 2.911.353 2.577.520 
Endowment contributions - 164,196 164,196 9.760 


271,489 - - 
Fund balances at end 179 3,340,506 3.340.085 2.911.353 


Interfund transfers 


BALANCE SHEET AS AT MAY 31, 2001 


The Balance Sheet is taken from the complete set of financial statements as audited by Samson Bélair Deloitte & Touche. 


General Fund Endowment Fund Total 
200 2000 2001 2000 2001 2000 
$ $ $ $ 
Assets 
Current assets 
Cash and short-term investments 242,903 1.347.460 - - 242,903 1,347,460 
Accounts receivable 6.000 11.638 - - 6,000 11,638 
Deferred capital campaign expenses - 491.375 - - - 491.375 
Current portion of capital 
campaign pledges 958.489 1,024,921 - ~ 958,489 1,024,921 
Office supplies. at cost 10.604 19.836 10.604 19.836 


1,217,996 2.895.230 - - 1.217.996 = 2.895.230 
Capital campaign pledges relating to future years 1.886.142 = 3.400.122 ~- = 1.886.142 = 3,400,122 
Investments, at cost (market value of $3,417,625; 2000 - $3,204,806) 118,386 47,074 3,340,506 = 2,904,821 = 3,458,892 2,951,895 


3,222,524 6,542,420 3,340,506 2,904,821 6,563,030 9,247,247 


Liabilities 
Current liabilities 


Due to the Montreal YMCA 307,582 709,302 - - 307.582 709,302 
Accounts payable 3.500 3,500 - - 3.500 3,500 
Deferred revenue 39,787 45.258 - - 39,787 45,258 
Deferred capital campaign contributions 26,845 1,152,791 - - 26.845 = 1.152.791 


958,489 1,024,921 
1,336.20: Poe es - 


Current portion of capital campaign pledges 


958,489 1,024,921 
1,336,203 = 2,935,772 


Capital campaign pledges relating to future years 1,886,142 3,400,122 - - 1.886.142 = 3,400,122 
3.222.345 6.335.894 - - 3,222,345 6,335,894 

Fund balances 
Externally restricted - - 1,956,454 — 1,034,782 1,956,454 1,634,782 
Internally restricted - - 1.384.052 = 1.270.039 1.384.052 = 1,270,039 
Unrestricted 179 6,532 - - 179 6,532 
179 6,532 3,340,506 = 2,904,821 3.340.685 2.911.353 


3,222,524 6,542,420 3.340.506 2.904.821 6,563,030 9,247,247 


See accompanying notes to the financial statements. 


Approved by the Board 


, director ce , director 
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Thank you to the Government of Canada, 
Government of Quebec, City of Montreal, 
and to the 1600 donors, foundations, 
companies, individuals, volunteers 

and employees. 


THE MONTREAL YMCA REVITALIZATION CAMPAIGN 


